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It is with pleasure that I welcome you to our 2018-19 annual report.

children on their way, well-equipped for their educational journey, and
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I am pleased to introduce you to Ken and Belinda Inglis who joined

we will need your help, and that of many others if we are going to do it!
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the board of Trustees during 2018. Belinda is a qualified primary

The Starting Chance 2020 Vision has guided our strategy and our
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school teacher and brings extensive experience in Foundation Phase

actions in the past three years. While you will be familiar with our focus

R – Ready for School, Ready for Life
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education and working with children with learning difficulties to the

on increasing the impact we can have on achieving school readiness of

T – Training and Development
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team. Ken’s background with Shell introduces substantial experience

children in educares, this report will introduce you to the impact we are

Friends of Starting Chance
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in supply chain economics and risk management.

now also having in readying children requiring special care for a better
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As I was recently clearing my office, my eyes fell on two old news-

future as well. For I am excited by the fact that we are challenging the

Financial Report
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paper clippings: one article in the Sunday Times from 9 December 2012

commonly-held perception in poor communities that children with

Phase 1 Schools

Phase 2 Schools

TTinT Registered Schools

Schools supported by Starting Chance 2019

PHASE 1

Mfuleni ECD
Teachers 10
Assistants 2
Children 198

TRAINING TEACHERS in
TOWNSHIPS EDUCARES

PHASE 2

BloomingStars
Teachers 10
Assistants 2
Children 250
Ikusasalethu
Teachers 9
Children 70

Likonithemba
Teachers 7
Children 62

Little Stars
Teachers 5
Children 50

Lonwabo
Teachers 5
Children 34

Little
Shining Stars
Teachers 4
Assistants 4
Children 127

Lutho
Educare
Teachers 6
Children 115

Little
Angels
Teachers 4
Assistants 1
Children 87

Lingomso
Teachers 5
Children 51

Phakamani
Educare
Teachers 5
Children 74

Westline
Teachers 4
Assistants 2
Children 72

QingQua
Educare
Teachers 3
Children 53

Ekhukanyeni Educare
Teachers 8
Assistants 3
Children 85

Emmanuel
Teachers 3
Children 48

Mzamomhle
Teachers 8
Assistants 2
Children 113

Sakhuluntu
Teachers 7
Assistants 2
Children 68

Cebuletho
Educare
Teachers 7
Children 108

Izibele
Educare
Teachers 3
Children 37

Izibele
Zethu
Teachers 3
Children 42

Anni’s
Daycare
Teachers 5
Children 55

Ahlume
Educare
Teachers 2
Children 15

Bavuyiso
Educare
Teachers 4
Children 44

Eagle’s
Daycare
Teachers 3
Assistants 2
Children 40

Zusake
Educare
Teachers 2
Children 19

declared that 'This generation will face matric with severe disadvantages'

special needs are unable to learn. This is a significant development, and

another in the Cape Argus on 19 February 2014 declared that 'Only

credit must be given to our team of fieldworkers for the quite brilliant

14.3% of Grade 9 Western Cape pupils had passed a maths skills test last

work they are doing and to the Lonwabo staff for their excellent

year'. Sadly, the challenge is far from over as we move forward apace

application of new knowledge and skills.

through 2019. It would be easy to be overwhelmed by the notion that

This is a 'Lonwabo Year' and it is our strategic intention to bring hope

little progress has subsequently been made. However, I also spent time

to children and parents of the new Lonwabo Special Care Day Centre,

going back to pictures from when the Starting Chance Programme first

as we move ahead with finalising its planning and ready ourselves to

began back in 2012. It was a good thing to do because I was struck by

begin its construction. This new facility will enable Principal Thandeka

the stark contrast between then and now. It is so easy to forget just how

Mafila to increase her numbers from 35 to 60 bringing much needed

much progress Starting Chance has made in uplifting the ECD sector in

opportunity to more children requiring special care. It will also set

Mfuleni. The other point we wanted to bring to your attention in this

the platform in place for her to fully meet the stringent criteria for

report is that 7 years on, change has been embedded to dramatically

licensing her centre. Inclusivity is the theme underpinning the campus

improve the quality of learning environments and, it is heartening to

concept, and Lonwabo’s new centre will form an important element of

realise that lives have, indeed, been changed forever in the process!

it enabling children of all abilities to meet and interact.

Now, as our journey continues into 2019, principals of schools in our

The campus facility introduced to you in this report is central to the

programme increasingly talk about the excellent feedback they are

realisation of the Starting Chance 2020 Vision to continue to improve

getting from primary schools to which their children progress. Their

school readiness of children in Mfuleni. The campus will contribute to

ex-pupils are winning awards for excellent performance at school, and

helping children to develop optimally in their earliest years by enabling

parents are more actively engaged with the teachers of their children.

access to therapists and medical practitioners so that children can ben-

Our 2020 Vision is firmly focussed on maximising the benefit that

efit fully from attending Lonwabo and the high-quality early childhood

we can bring to children and parents as we uplift the school facilities
that serve them. During a year in which we have seen much adversity
in many forms it is valuable to reflect back on the journey so far, remind

development centres that our Shack to Chic projects are providing.
If you would like to help us achieve the 2020 vision please see the
last page of this report for details.

ourselves where we have come from, and renew our appreciation
of the changes we have been able to contribute in the Mfuleni
community. However, it is also ever more important to look ahead, for
there is still much to do if we are to continue to help to send young

Dr Ian Corbett | CHAIRMAN
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S

Shack to Chic – Delivering the
Starting Chance 2020 Vision
Transformation of Sakhuluntu Educare

I am delighted to report that during the year under review, Starting

The Lonwabo upgrade is being planned as part of the '11410 Campus

Chance successfully delivered two Shack to Chic Projects, investing

Project'. This project will significantly expand the Starting Chance

a further R2.3M in the upliftment of the Mfuleni community. Two

footprint across the Mfuleni community and establish a base from

educares previously upgraded by Starting Chance also succeeded

which we will further expand the Starting Chance offering. The goal

in winning access to the 'DSD subsidy' (Department of Social

of the specially designed 11410 Campus is to promote inclusivity. This

Development), underpinning the financial sustainability of more

project will deliver a:

women entrepreneurs whom we are sure will continue to have a

•

New Lonwabo Special Care Day Centre;

positive impact on children’s lives well in to the future.

•

Healthcare facility;

The upgrade of Emmanuel Educare Centre has been a 7 year

•

ECD centre for 200 children

journey with Principal Elizabeth, and it gave us enormous pleasure

•

Starting Chance training and development facility, including an

to be able to finally deliver a beautiful solution before winter sets in.

observation classroom.

This educare provides a quality learning environment for 55 children
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and will ensure that they are given a great starting chance on their

The provisional cost estimate for Mzamomhle Educare Centre is R2.4m.

educational journey.

We are very happy to be in a position where, through the generosity

Starting Chance now has three more Shack to Chic Projects to

of the Home Choice Development Trust and our Netherlands-based

complete by the end of 2020 in order to successfully deliver our

partner, Stichting Mzamomhle, we already have the funds in place for

2020 Vision to upgrade the physical infrastructure of all of the centres

this project. Land purchase is currently being finalised and the site has

currently in our full programme. These are:

been surveyed enabling detailed design to commence. We are aiming

•

to commence construction in 4Q 2019.

Mzamomhle Educare Centre – 120 children;

•

Lonwabo Special Care Day Centre – 60 children from 0 to 18 years;

•

Likonithemba Educare Centre – 60 children from 2 to 4 years.
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It is provisionally estimated that the entire Campus Project will
cost of the order of R7.8m. Of this, we have already raised R1.5m

specifically towards the Lonwabo component, leaving R6.3m to

Educare Centre, which we provisionally estimate will cost R1.5m. As

Campus 11410 –

raise. The conceptual campus design has been completed and peer-

you will see in our Training and Development section in this report,

a place of learning for

assists have been held with different stakeholders ahead of Gapp

Principal Nondumiso and her team have transformed the facility into

children of different abilities

Architects moving forward with detailed design. Our intention is to

a quality learning environment providing toddlers a great start in

and an opportunity to

begin construction of the new Lonwabo Special Care Centre before

their educational journey. The new centre will be making her dream

promote inclusivity.

the end of 2019. We are currently seeking donors who share our vision

a reality.

of inclusivity to contribute to bringing this flagship project to an

If these shack to chic forthcoming projects have touched your

innovative reality where we can continue to help Principal Thandeka

heart and you would like to be part of this amazing opportunity to

to transform the lives of children requiring special care.

make a dreams come true, please note information on how to donate

Starting Chance is also seeking donors who might be interested
in funding the Shack to Chic project to upgrade the Likonithemba

is provided at the back of this report.

T

Tech Savvy – A Rollercoaster Year

South Africa. I am pleased to say that this partnership will continue for
the next Expo which is planned for September 2019. Our fieldworkers

to meet urban challenges they face by exploiting the community-

and staff were invited to be at the stall and they had great fun

wide footprint that Starting Chance has developed. As with all of our

interacting with many different people.

strategic actions, we will initially approach

In the meantime, tablet fun is expanding

This year, there has been a myriad public sector speeches from the

replacement. Thando Mafila joined us in late 2018. Everything looked

this incrementally by identifying potential

across more centres as Shack to Chic projects

likes of President Ramaphosa, Minister Kekana and other high-ranking

set to move forward when Thando was unexpectedly asked to take-

quick wins for early childhood centres in the

are completed, and in a very positive move

officials emphasising the importance of closing the digital age skills

over the admin function at Lonwabo.

Starting Chance programme. For example,

some of our more computer literate teachers

ECDs in townships operate in a very tough

are going to start mentoring and coaching

business environment. The ability to cut

their peers to help them to strengthen their

gap through the introduction of new curricula subjects, and mobile,
tablet and app-based learning initiatives. This is a direction we started

Sadly, 2018 also saw the first incidence of theft in the five years
since Starting Chance first introduced tablets.

moving in five years ago, as we recognise the vitality of ICT capabilities,

Finally, 2018 was also a year of another kind of attack – this time

costs on educational materials and food

computer skills. Our Grade R fieldworker has

and the fact that online education is a means of making learning more

by sophisticated hackers. After a difficult time we finally managed

can be key to the success of women

stepped up to the plate and will be offering

sustainably accessible in many ways. But the journey is far from easy. It

to determine how they were operating, but it has forced us to make

entrepreneurs operating the centres –

Grade R teachers computer training for key

is excellent in theory, but there are always hiccoughs.

significant changes. Some of these are still being implemented, as we

connectivity could change the way they

Grade R admin needs for example, laying out

aim to extend connectivity through 2019, to bring more educares

access the best supplies at the best prices

reports and keeping observational records.

online. In the process we will be extending the opportunity to

and overcome physical barriers to mobility.

It is exciting to see positive spin offs from

If anyone ever tells you that introducing technology to the
township environment is easy, don’t believe it!
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Through enhanced access to connectivity the ultimate aim will
be to enable people in the Mfuleni community to use technology

In late 2018 Kissmea Adams, who was providing computer training

'connect', to staff at the schools. This will be part of our intention to

On a more positive note, Starting Chance

to our principals and teachers decided it was time for change – a

assist in piloting the 'Smart City' concept in Mfuleni with Artibeus, our

was selected as the CSI partner for the first

sad loss. After much deliberation, we decided to employ a local

partner for the project.

Artificial Intelligence Expo to be held in

training beginning to happen.
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Assessments –
Monitoring and Evaluation

1: May 2018

unable to draw themselves – confirmation of just how quickly

• Recognition of shapes.
• Addition of all the
body parts in Pic 2
show observation
skills and fine motor
development
• In Pic 2 there are three
defined body parts
which indicates a
concrete grasp of
position in space. This
is fundamental to the
ability to read, write
and do mathematics.

2: Oct 2018

capability gaps emerge in Foundation Phase. Our assessments show
tremendous progress in the children’s development and that they are
now meeting the developmental norms for their age groups. As part
of our professional development programme, our Grade R fieldworker

ASSESSMENT COMPARISON
April 2018 and October 2018

Two thirds of children under 6 in South Africa are still not receiving the
crucial services they need during the most important period of their
development. – South African Early Childhood Review

Oct 2018

1

2

3

4

5

6

7

to perform observational assessments during the school day while

Knows name

the children play. Experiential evidence, which entails observing the

Knows surname

teachers in action, shows teachers doing their own assessments.

The Annual National Assessments show that over 40% of children

Knows parents’ names

This is extremely exciting as it indicates our training is beginning to

afford. Throughout the month teachers earn tokens for outstanding

aren’t able to perform at the expected level in numeracy and literacy

Follows instructions (2)

transform early childhood education.

performance, using recycling material, punctuality, team work, etc. On

by the end of the foundation phase (Grade 3). Performance is poorest

Completes a simple task

amongst the poorest. These are scary

Relates to adults

statistics which should be of concern to
everyone living in Cape Town.
For children from poor communities,
research also shows that changing
them requires the creation of learning
environments that don’t just provide

6

Apr 2018

has been working very hard to help the Grade R teachers learn how

According to Betty Hart and
Todd Risely by the age of four
children living in impoverished
households have heard 125 000
more words of discouragement
than praise. By contrast, children
in affluent households have
heard 560 000 more words of
praise than discouragement.

Relates to peers
Expresses emotions
Displays thoughtfulness
Can share and take turns

their 'shop' day, they trade their tokens for items for their classrooms.
Experiential Evidence – Grade R Teacher: Andisiwe
In the resource training, I have learnt how to do baseline assessments.
The assessment shows me which children don’t know colours and shapes and are
struggling with maths and literacy. On a Friday I sit with those children who are struggling in
certain areas and work with them.
It is now easy for me to teach in those small groups. To teach things like arranging
numbers 1-5 and knowing number symbols if they don’t know it.

Listens and concentrates
Eager to learn
Knows body parts

quality education but also encourage children and the teachers who

Runs with confidence

serve them. For Starting Chance, creating a positive appreciation of

Demand, coupled with changing needs, has led us to change the
format. We now have 3 different shops at the end of each month,
one for each age group. For many teachers this is the highlight of the
month as they share with their peers, are recognised and rewarded for
their performance and are able to ask for support in areas where they
are struggling. Teachers are assessed monthly.

Performance Incentive Programme

It is encouraging to witness the change in the teachers and the
principals at the feedback sessions. In the beginning, they found it

Jumps with feet together

Through our years working with teachers who have had very little

very difficult to accept that there were areas which needed support.

'performance' and regular assessment and monitoring using a variety

Hops on one leg

opportunity to grow, we have found their self-efficacy to be very

They saw this as failure. However, this has changed and the teachers

of tools plays a vital role in achieving this.

now see the feedback as an opportunity to grow and develop.

Walks on a rope (balancing)

low. To support the teachers and to encourage them to enhance

Once we have completed assessments, we review them, analyse

Walks forward

their performance, we continue with the incentive shop. This 'shop'

We are working towards a common goal of ensuring that all our

the results and tweak our plan to further build on successes and plug

Bounces a ball

is changed each month depending on the theme and is stocked with

schools aim to have a developmentally appropriate programme for

any gaps. We also provide comprehensive

Throws a ball

educational goodies that our teachers wouldn’t otherwise be able to

each age group.

verbal feedback to the teachers and their
principals. With this approach, hopefully
we can start to change this bleak outlook.
Excitingly, as detailed below, we have
seen progress in various areas this year

Of all the things that can boost
emotions, motivation, and
perceptions during a workday, the
single most important is making
progress in meaningful work.
The Power of Small Wins
Teresa Amabile, Steven J. Kramer
– Harvard Business Review

which is very pleasing

Children’s Assessments

Kicks a ball
Uses a pair of scissors

Performance Incentive Programme using ASSESSMENTS AND EVALUATIONS

Fine-motor control
Climbing
Understands simple spatial xxx

1

2

3

4

Site Visits

Attendance
at Training

Monthly
Assessments

Café Together
and Shop

Follows directions in the xxx
Responds to own name
Taks about a picture
Answers questions
Language understanding

Each year in April and October we conduct a children’s assessment

Recognises and names basic xxx

at all the schools in our full programme. It is a sample group from

Counts to 5

each school. Children’s drawings are just one way to show that

Touch counts

development is taking place. It is interesting to note that in a primary

Sort and compare

school in Mfuleni, the majority of the Grade 1’s attending have not

Names primary colours

had the opportunity to attend a good pre-school, and are therefore

Matches colours

1. Field workers and Education coordinator visit schools through the month and conduct evaluations. Teachers can earn tokens in their book
for good performance.
2. Teachers are encouraged to attend college, attend TTinT monthly workshops, come to resource training.

3. In collaboration with the principal and the teachers, monthly assessments are done using the ECERS evaluations and daily programme
evaluations. Feedback is given to the teachers.
4. In each age group a once a month Café Together and shop is held. The teachers are given the opportunity to trade their tokens for items
for their classrooms and to share with their peers the best practice moments of the month.

Engaged teachers
working towards
developmentally
appropriate practices
in their classrooms
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Ready for School, Ready for Life!

Studies show that when parents are actively involved with their

There is a commonly held perception in poor communities that

child’s early childhood education, they are more likely to stay involved

children with special needs cannot learn.

when their child enters elementary school. By encouraging parent

A remarkable book called 'Adapted' was written by Josh Barry

participation in your child care center, you can help support children

using his nose on an iPad – Josh has Cerebral Palsy. Josh’s book bears

beyond their early years and make their families an important part of

testimony to the vital role that support plays in enabling children

their education well into the future. – Ron Spreeuwenberg, posted in

with special needs to realise independence, and ready themselves

Leadership/Parenting

for a meaningful life. It is our responsibility to ensure that all children,
irrespective of their background, abilities and circumstances have a

For parents with children in ECDs supported by Starting Chance they
understand well the concept of the poverty trap – it is not a place they

Thirty five children attend Lonwabo Special Care Day Centre. Many

want their children to be. As many tell me, they want their children to

children requiring special care are less fortunate – they are locked

have the opportunities they did not.

away in shacks during the day while parents either work or seek the

How can we ensure that our upcoming children from township
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starting chance.

opportunity to do so.

environments are ready for school? We can make sure that they have

There is a wide spectrum of needs at Lonwabo – and there is a

a good learning environment during the day but what about when

growing sense of hope that childhood for these children can be

they go home?

different too. Because, one child at a time, the perception that children

In 2017 Starting Chance began to reach out to parents in
partnership with HomeChoice Development Trust. We quickly learned
that parents in Mfuleni want to support their children, but often they
don’t know how to. They asked for support.
In 2018 we used this learning to design 4 workshops held through
the year. We also thought forward about building and embedding a
parent engagement capability into the schools we support. With the
assistance of parent reps from each school our fieldworkers engaged
with over 200 parents. Play was an integral theme for the workshops.
Parents wanted more.
At the end of 2018 we set ourselves the challenge of reaching 1000
parents in the coming year. 120 attended the first workshop where we
introduced parents to the concept of 'purposeful play' using games
to reinforce and enhance maths skills, language and literacy and life
skills. Diverse exposure and different experiences provide children
with essential opportunities to learn and express themselves through
play. The workshop proved to be instrumental in changing the way
parents think about play with their children and how they can support
them in the home environment. The parent programme is continuing
in 2019 – the parents want to know more!

requiring special care cannot learn, is being changed through
teamwork.
The Starting Chance 11410 Campus Project aims to accelerate this
change, increase accessibility and give more children requiring special
support a real opportunity to develop their potential more effectively.

The Value of Teamwork, Observation, Experimentation & Implementation

Starting Chance Field Worker
Nombulelo Dingiso says:
2017 was an emotional year at
Lonwabo. The children were all
in one room which made work a
challenge. So we tried to observe
and find better ways of working with
children with special needs.
We started by introducing
painting, feeling the paints and
making hand prints – what a funny
feeling but fun at the same time.
Slowly we started playing with
blocks. As we learnt we selected
areas where each group could play.
2018 was a year of development.
We grouped the children. The groups
worked for the practitioners and they
were easy to cope with.
Slowly Lonwabo teachers started
to implement what they had
learnt from Starting Chance TTinT
workshops and resource training.
Their confidence grew. We set-up
fantasy play to see if they enjoyed
it – the children were cooking and
laughing while they played.
Now in 2019, the daily
programme has had a big impact
at Lonwabo. The engagement of the
parents at workshops is also playing
a big role with parents. They are now
starting to support and understand
their children.
The children have now learnt
to use cards to follow their daily
programme. The children are
enjoying art more – they build with
blocks, cut and paste. Duplo games
have become fun and keep the
children focused and busy.
The children have most fun
enjoying construction toys and
riding scooters. Music has become
the most fun for some of the autistic
children. The first thing they do when
they see us come is put us in a line
and we have to listen carefully for the
tune and sing with them.

Principal Thandeka at the
Lonwabo Special Care Day
Centre says:
My teachers recently attended a
workshop with other special needs
teachers. Many of the teachers they
spoke to didn’t believe that their
children could learn.
I told my teachers that I also
learnt that when I spoke to principals
of other centres like Lonwabo.
But now that I have learnt from
Starting Chance how important the
development of the child is, we have
changed from being child-minders
to becoming teachers.
Today I was excited about a very
impressive morning ring that was
conducted by one of my teachers
who has never been to college.
She got the knowledge that she is
transferring to the children from
Starting Chance.

Starting Chance fieldworker
Joyce Mantyi says:
Lonwabo is a school for children
living with disabilities. On my first
visit to Lonwabo it was just a mixed
class. All of the children were kept
in one room, with no staff and
children interaction. The staff were
just feeding, diaper changing and
supervising.
Now, due to TTinT workshops
and resource training that Starting
Chance provided to the teachers,
they are implementing what they
learn from training and children are
participating during activities that
happen at school according their
routines:
• Morning ring – children sing
along with teachers;
• Creative art – some of the
children they can tearing papers
and sticking – this helps them to
improve their fine motor skills;
• Snack – those children who are
able to walk assist teachers for
the bags of others;
• Outdoor play is also an enjoyable
moment to them because they
like to ride scooters provided by
Starting Chance.

Starting Chance Education
Coordinator Meryl Fourie says:
The children are developing in
independence and resilience in
doing things for themselves and
helping their fellow classmates. It
is truly rewarding to be part of this
development in the children.
There are more physical
movement activities involving music,
dancing and singing. The aerobic
sessions are happy and fun with
everyone trying in their own way.
We salute these teachers who
have pushed themselves out of
their comfort zone to deliver an
appropriate fun based learning
programme to these amazing,
willing and courageous children.
Well done to our fieldworkers
who have believed in the process
and inspired these teachers to live up
to their potential.

Starting Chance Fieldworker
Bonita Petersen says:
In my visits to Lonwabo I was
amazed to see the level of
independency that some of
the children are showing. They
understand routine, and cope with it
easily, despite of their 'special need/
disability'.
I especially love watching how
patient they are towards each other
when lining up to do toilet routine,
wash their hands.
They have a sense of care towards
their peers as well: fetching bags for
those who walk a bit slowly, taking
out lunch for the ones who have
difficulty reaching into their bags.
The teachers work as a team and
support each other hugely.
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DEVELOPMENT OF THE WHOLE CHILD from 0 – 7 years

Training and Development

Every child deserves a champion – an adult who will never give
up on them, who understands the power of connection and
insists that they become the best that they can possibly be.
– Rita Pierson, well-known education speaker

3 – 5 Year olds

Grade R

Focus: We focus on basic hygiene, good nutrition, safe
environment and stimulating play appropriate to their
developmental needs. We help to develop key learning
areas.
We encourage gross motor opportunities to
strengthen muscles e.g. outdoor play and fine motor
activities to sew the seeds for learning and creativity.
We role model good hygiene and safety practices to
ensure a healthy, safe learning environment.

Focus: We focus on supporting the teachers to follow
the integrated daily programme to ensure each day is
well-structured, varied and meets the developmental
needs of the children.
We role model classroom management and positive
reinforcement to improve learning environments, even
when numbers in classrooms are large. We encourage
ongoing assessments of the children and the quality of
the learning environment.

Focus: To assist teachers to understand the Developmental Norms of the Grade R child.
To help teachers see that all skills development and
teaching of Links to Learning are integrated in the
Grade R program.
To encourage teachers to allow children to explore
their own creativity and strengths and support them in
all other areas of learning.
We support the teachers to understand assessment
and monitor the progress of their children regularly.

similarities. It is a journey with many twists and turns, high roads and
low roads but the ultimate destination has to be towards a model of
developmentally appropriate practice.

Change in Approach
Overall it has been a pleasing year for our education team. We have
been able to touch the lives of 874 children and 60 teachers in our full

We recognised the need to change our approach in order to reach

programme. In our Training Teachers in Townships (TTinT) programme

each age group in the early childhood sector. Formally only the

we have supported over 70 teachers, 16 schools and 1500 children.

Phase 1 schools were offered support for Grade R and only Phase 2
schools were afforded the opportunity for a field worker to help with

Training Model

Babies and toddlers

toddlers and babies. We now offer the nine schools we support in our
full programme the opportunity to have our three field workers, in

An Example of Best Practice

Effective training in the early childhood sector leads to a positive

each of the age groups, to visit their schools for ongoing mentoring

Our TTinT programme focuses on key developmental topics, specific

shift in the minds of the teachers, parents and the children they

and support to ensure development of the whole child from 0-7

to the age group concerned. Further training is conducted through

teach. Training is not a once-off workshop which ticks the box. It is an

years. Each field worker has a specific focus in their particular age

our resource training and we ensure implementation of the training

Blooming Stars

ongoing journey that recognises culture, individuals, differences and

group.

through our site visits.

•
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Teacher Thandeka’s feedback: I want to build a good foundation
for my children and develop the holistic child. I am grateful to Starting

Experiential Evidence of Change

Chance for the training. Everything I learn, I implement. I am very
proud to be part of Starting Chance Training. It has opened my eyes.

TRAINING – the road to developmentally appropriate practice according to the DEVELOPMENT OF THE WHOLE CHILD
What are the signs we look for to show that our training is making a
difference? Experiential evidence from the schools provides us with

Baseline
evaluation

2
Regular
site visits

3
Training and
development
workshops

4
Monitor and
evaluate
performance

5
Incentive
opportunities

6
Reward best
practice

1. Evaluate the school and teachers using ECERS, and an independent consultant. Use our team to do a baseline inventory and evaluation.
2. Meet the teacher in the classroom (2–3 visits per month) to understand the needs, provide support and role model best practice.
3. We encourage teachers to attend training at FET colleges and we supplement by providing practical skills transfer training through our monthly TTinT workshops and our weekly
resource training. The teachers can borrow equipment for their classrooms.
4. Working collaboratively with the principals and the teachers, we co-develop programmes and monitor progress monthly through fieldworker visits with support from our
education coordinator. We provide comprehensive and positive feedback to encourage better performance and annually we have an external evaluation conducted using ECERS.
5. Offer teachers opportunity to attend “Café Together” once a month for sharing of best practice and “shopping” based on incentive plan

6. Recognise and reward best practice by celebrating success with teachers outings and certificates.
eam t

Best Practice Educare

1

Thank you Starting Chance.
•

Fieldworker’s Input: The growth in Blooming Stars School is

insights that indicate change. Individual feedback from teachers show

evident when walking into classrooms. It is seen by the busyness of

that teachers are hungry for knowledge and really want to do the best

children and their engaging with each other during activities. The

they can.

teachers have planning ready on request and are certain of their plan
for the week.
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Signs of Progress on the Road to Best Practice

Training Teachers in Townships

•

Beautiful classrooms with appropriate posters, key learning areas

Our TTinT programme has now been running for six years. It is

and children’s art

the backbone of our training model. We offer three programmes

•

Engaged teachers committed to meaningful education

on the third Saturday of each month. Our field worker visits have

•

Clear programme structure

been very useful both for the schools and for us. We have seen

•

Great interaction between teachers and children

considerable progress in the schools that have been consistently

•

Pride in their work and their school

coming to our workshops. It has been exciting to see that our

•

Clearly defined activities according to the integrated daily

numbers each month have been maintained or increased. There

programme

is always a decline in the winter months due to ill health, travel

Focus on maths, language and literacy and life skills.

and other difficult circumstances. Through the years we have seen

Amidst the turmoil that surrounds us

by and the donations poured in! We made it with an hour to spare and

a community of dedicated teachers grow and thrive through an

and the bad news that abounds in

raised more money than we had dreamt was possible. This allowed us

opportunity to learn and share.

the news each day, it is so refreshing

to start our parent engagement programme to reach 1000 parents.

to be surrounded by supportive

The workshops have been hugely successful and we have continued

friends, companies, churches and partners. Through you, we have

the programme into 2019.

•

Comment from One of the Teachers

Sample showing Progress in a TTinT School

Friends of Starting Chance
Blankets – a covering of love,
a gesture of care and a sign
of commitment to making a
difference.

where we had to find 39 donors by 2 October. Soon it was down to
20 donors in 20 hours in order to qualify as a GG partner! The trustees
of Starting Chance contacted every person we knew and encouraged
them to share our challenge: '20 donors in 20 Hours.' It was frenetic as
friends from all over the world rallied to the challenge. The time ticked

built 2 schools, trained 150 teachers, touched the lives of 1750
children and trained 300 parents. We have a vehicle for our special

Let’s Have a Ball Fun Day

care children donated by Wilde Ganzen and Mzamomhle Stichting
and redone a playground in our hub school donated by Home Choice
Development Trust.
Starting Chance friends have provided us with some wonderful
12

highlights this year.

A wonderful time was had by all at our fundraiser: 'Let's Have a Ball'

We were fortunate to visit Friends of Starting Chance in Sweden

which was held in May at a local primary school. We had a variety

Noxolo`s comment: Starting Chance has helped me a lot in terms of

in 2018 and were overwhelmed by our visit. When we walked into

of different ball games on offer for the children from our schools to

developing a child and giving them a brighter future. Starting Chance has

the hall, where a tea was held in our honour, we were shown a table

participate in. The children were introduced to rugby by a team from

come to my life as the key for success I’m proud of you guys. In training I

loaded with knitted goodies and blankets, quilts and pillows for the

Rugby Tots and participated enthusiastically in the soccer offered by

learned a lot: e.g. practitioner’s punctuality, following a daily programme

children of Mfuleni. The extraordinary thing was they had never met

Little Kickers. We also had indoor ball games in the hall such as bowling,

and how to set up learning areas.

us and we hadn’t asked for anything and yet they couldn’t wait to

mini-golf, basketball and an inflatable soccer pitch. The children loved

bless us and our schools. They also gave us a financial donation. These

dancing and singing around a pretend parachute and rolling around

donations were used for the children of Emmanuel when their new

in the soft play area. The schools provided a delicious array of home-

school opened in May 2019.

made eats. 1600 boerewors rolls were cooked and distributed and

Emmanuel:

Westline Educare
•

It was a wonderful visit and set the tone for the raining of blessings

great fun was had by all. Friends of Starting Chance were invaluable as

grown in their teaching strategies. They show more understanding

that continued throughout the year from many groups of people,

they manned stalls, ran games, collected tickets and helped to make

of the daily programme.

organisations, churches and friends. As always we are humbled by the

the day a wonderful occasion. R62 000 was raised to boost the salaries

generosity of friends from all over the globe who have reached out to

of teachers at the end of the year when no money comes into the

us in different ways.

schools. It was a great community effort.

Global Giving

We have had a number of wonderful donations through the year,

Fieldworker comments: It is clear that Westline Educare has

• Principal’s Feedback: The staff of Starting Chance are friendly
and helpful in their training sessions.
We find the notes very helpful and we are grateful for the TTinT
workshops every month.

including knitted dolls, goodies from Sweet Valley Primary school, and

It helps our teachers to understand what is expected of them in the
classroom.

One of our most exciting ventures included joining the Global Giving

loads of toys from friends and family, money from Switzerland and

platform. On 25th September 2018, we found ourselves in a situation

much more.
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Partners and Donors
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Returning Friends

Individuals

Elizabeth Hodges

Rob Serne

Dulverton Financial Services

Megan Alley

Michael Hoogmoed

Jerome Sheed

Dyzlo Films

Varuna Archary

Colleen Hulley

Brent Shively

Eliot Osrin Leadership Institute

Alistair and Leigh Barge

Lumley Hulley

Michael Smith

Euroshelf

Graham Blyth

Lindsay Hunt

Deon Snyman

Federated Employers Mutual

Martin Boelsterli

Ken and Belinda Inglis

Les Solomon

Giles Buswell

Manuela Feijoo Jimeno

Paul Speirs

Flip Flop Tree

Mark Cawood

Rodney Jenkins

Bev Squires

Gemini Data Loggers

Robin Cawood

Steele Katzeff

Tim Stirrup

Gradons Transport Services

Shanine Cawood

Riaan Kirchner

Ian Stuart

Home Choice Development

Sandy Cragg

Dennis Koopman

Justine Tinker

Sarah Crawford-Browne

Ann Lawton

Dana Tom

Infovest Consulting

Sam Corbett

Niall Levine

Andrea Tooley

iPay

Brad and Su Crowsen

Brian Levy

Andre van der Merwe

Kairos Guest House

Lo Dagerman

Michael and Liza Levy

Joel van der Schyff

Kamoeba Consulting

Assurance Company

Trust

Monica Dart

Alistair Longman

Frans van der Steen

Kildysart Properties Trust

Town. Every year they play to raise funds for a charity and this year

Ali Djalilian

Christine Lord

Sam van Embden

Kirchgemeinde Bulach

they chose us! The Rosie Bruce Band has joined them and a fundraiser

Fred de Villiers

Eva and Christer Lundt

Wim Visser

Libra Roofing

2019 started with an excited phone call from Beryl and Patrick,

night happened on 4 May 2019. Proceeds from the fundraiser will

Claude De Witt

Robyn Mace

Lionel Waker

Mzamomhle Foundation Trust

wonderful friends of Starting Chance. Walvaran Sax had agreed to

go towards music in our township educares. Thank you to Jack Black

Mike De Wit

Susan Manning

Henty and Renee Waker

Offshore Maritime Services

donate to Starting Chance again this year. We are always so delighted

Taproom for supporting this event.

Jenny Donaldson

Gillian Manojlovic

Majiken Wibaeck

Pinelands Village Veterinary Clinic

when we have consecutive donations from friends and companies.

Our Friends Network continues to play a key role in underpinning

Carolyn Elder

Frances McCormick

Barry Wiesner

Pop up and play

Most of our donors who support us each year have become

the expansion and sustainability of our impact, which has never

Nikki Emerton

Daniela Meyer

Andy Wonnacott

Rugby Tots

longstanding friends. Thank you for trusting us to do the work we do

been more crucial as we push to reach the goals of our 2020 vision.

Edith Eskens

Debora Mills

Robert Zipplies

Semantica

with your contributions.

Anders Bengtsson who, with his wife Irena are faithful ambassadors

André Frieslaar

Ntaoleng Mohapi

for us in Sweden, recently initiated

Debbie Goldberg

Donovan and Juanita Nefdt

an exciting connection with Forsea

Nils Gruske

Carolyn and Mark Neville

Companies & Organisations

Stenstroms

New Friends

Softly does it
Spar

Ferries. We welcome Foresea into the

Richard Gurney

Arne and Sandra Nielsen

Active Mechanical Services

Students Christian Organisation

Blessings often come from unexpected

Starting Chance Friends Network and

Caron Hanekom

Nazlee Ockhuis

Group

Sweet Valley Primary School

places and when you least expect it. We

we look forward to contributing to their

Alan Harrington

Dereck and Nici Palmer

Adrenalin Importers and

True Roots

have had a number of these this year and

inspiring vision of sustainable business.

Bernard Hayes

Neville Pienaar

Distributors

United Jewish Endowment Fund

we are excited to add new friends and

We would like to thank each and

Fiona Heany

Ron Pikker

Aerontec

UWC students

welcome them to the Starting Chance

every one of you for supporting

Heather Hill

Peter Postema

Anglaverkat

Walraven Sax

family.

Starting Chance this year. Without you

Peter Hill

Claire Proctor

Asmundtorps Sewing Circle

Whimsical Collection

we simply would not be able to do the

Simon Hill

Melanie Rood

Bargain Books

Woolworths

work we do.

David Holgate

Grant Scott

Care for Education

Wordsworth Books

We received a phone call from the
Night Sky Zombies, a local band in Cape
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Starting Chance at a glance

Starting Chance 2018/2019 Financial Report
Learners reached including TTinT

Once again I find myself in the enviable position as financial trustee

increased reach within the community by a bigger staff team, and we

of Starting Chance of being able to report that we continue to be

continue to seek on-going funding for this, but it is good to know we

financially blessed beyond our expectations. Thanks mainly to some

have built up some reserves to see us forward.

large donations from new donors, our non-specific donation income
has skyrocketed by 164%. Of course, it is not financially prudent to rely

Principals trained
Professional development for principals

Finally, it is also very pleasing to have been able to set aside a further

Teachers trained
Professional development for teachers

to work to build our base of regular donations to cover the on-going
programme. But it is very pleasing to see how these large donations
seem to pop up sufficiently regularly to keep us going… and then
some. A lot of this is due to the hard work of our team in developing our
funding capacity, but we must be honest and admit that sometimes

2019

2018

In respect of our Shack to Chic programme, as predicted last year,
things took off this year and significant progress has been made. Of
16

course, this means a big chunk of the funds we have received for
the project have been used. We have commitments from our large

Parents engaged

475 620 1 803 871
570 617
1 505 539
222 895
236 234
31 713
56 794
2 274 187 2 629 096

-74%
164%
6%
79%
-13%

EXPENDITURE
Shack to Chic
Training & Development
Administration
Transfer to Endowment

2 177 500
1 041 752
107 083
100 294

532 167
758 109
48 940
47 638

309%
37%
119%
111%

On the training and development side, we saw an increase in
expenditure of 37% mainly relating to the increase in our staff team
that occurred late in the previous year. We were also able to appoint
a full-time person to run the Information Technology component of
our programmes, and it was pleasing to be able to find someone for
the role from within the community where we are currently working.

RESERVES
Funds available for on-going
infrastructure projects
Funds available for on-going
training, development and

1 727 575 3 445 757

Our administration costs increased significantly, but remain at only
approx. 3% of total expenditure, allowing us to invest the vast bulk of
our income directly into the projects for maximum impact.
Looking at funding going forward, our reserves for Shack to Chic
projects have necessarily reduced as previously received funding has
now been deployed as intended. Significantly, our reserves for our ongoing training and development have doubled since the prior year.
We have increased the rate at which we use these funds due to our

950

983

1 750

+767

10

23

24

+1

9

16

24

+8

47

49

90

+41

9

9

20

+11

42

950

400

-450

STARTING CHANCE DONATION OPTIONS

Electronic Funds Transfer

RSA Foreign

Method

Details

Pros

Cons

Y

Bank transfer

FNB Hout Bay Branch

Low cost for South Africans

Not available to foreigners

Branch Code 250655

Can set up automatic regular
payments

N

SWIFT Payment

N

Y

Bank transfer

Mercantile Bank SWIFT
LISAZAJJ

Relatively low cost

Can be cumbersome to arrange

No cost to donor or Starting Chance

No option for recurring payments

Branch Code 450905
Account 4000594710
exchange4free/Currencies Direct

N

Y

Bank transfer

www.exchange4free.com
www.currenciesdirect.com

Best exchange rates

GlobalGiving

N

Y

Various

www.globalgiving.com

UK taxpayers can boost their gift via
Gift Aid

-50%

Service fees are high

US taxpayers can get a deductible
receipt

1 075 378

other activities
Endowment
271 644
A full set of financials is available on request.

511 101

Can set up recurring paymentss

110%
GivenGain

171 350

Y

Y

Credit Card/
Debit Order (SA)

www.givengain.com

59%

Sadly, he has subsequently resigned from the position, due to family
commitments, so we are once again on the lookout.

Increase/decrease

Current Account 62572802504

supporters to see us forward on the next phase of developments, but
we continue working to further develop our funding in this regard.

2018

Change

INCOME
Project-specific
Non-specific donations
Investment income
Other (interest etc)
Total Income

these things come out of the blue! Which is, in my humble opinion,
awesome.

2017

R100,000 into the endowment fund that we are developing.

on large donations that tend to be once-off in nature, so we continue
operational and project costs relating to our training and development

2016

Service fees relatively high

Can set up recurring payments
SA residents can set up debit order
Starting Chance Website

Y

Y

Credit Card

How to donate
Thanks to the support of our donors, friends of Starting Chance
and partners, Starting Chance delivered two shack to chic schools,
trained 150 teachers and gave approximately 1750 children a
starting chance on their educational journey in 2018/2019.
We trust 2019/2020 will be an exciting year for early childhood
education in Mfuleni. Please go to the following link to make your
donation: https://www.startingchance.org.za/take-action/
See opposite page for further details for various donation options.

UK taxpayers can boost their gift via
Gift Aid

Click the donate links on our
website

Quick and easy

BEST OPTIONS –VARIOUS SCENARIOS

Large Gift

Small Gift

Recurring

South African making a once-off donation

EFT to FNB

EFT to FNB

Own automatic payment/GivenGain

US resident needing a tax receipt

GlobalGiving

GlobalGiving

GlobalGiving

US resident not needing a tax receipt

SWIFT

GlobalGiving

GivenGain

UK resident qualifying for GiftAid

GivenGain

GivenGain

GivenGain

UK resident non qualifying for GiftAid

exchange4free/ Website
Currencies Direct

GivenGain

European resident

exchange4free/ Website
Currencies Direct

GivenGain

Service fees are relatively high
especially for large gifts
No option for recurring payments

www.startingchance.org.za
We are a Christian based Not for Profit Organisation passionate about giving children in the ECD sector
a Starting Chance on their educational journey.
Starting Chance is registered as a Section 18A Public Benefit Organisation.
Accordingly, all donations we receive from South African residents are eligible for tax deduction subject to the
provisions of the Income Tax Act.
Receipts in support of tax deductibility are issued on request.
The Starting Chance Trust
Trust Reg No: IT2472/2015 • NPO No: 164-217 NPO • PBO No: 930051444
VAT Reg: 4450272614
tel: 021 7905790 • email: ali@startingchance.org.za

